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ABOUT US

VISION

MISSION

VALUES

Vanavil Trust was formed in May 2005 in order that every nomadic child lives and gets an 
opportunity at educa�on. Started as a bridge school and an�-begging organisa�on, Vanavil, 
in these sixteen years has grown into an organisa�on that works with Nomadic communi�es 
through Educa�on, Livelihoods and Health & Nutri�on. We run an Alterna�ve School, 
Children’s Home, A�erschool program in three districts, Higher Educa�on Scholarship for 
Nomadic Students and a Livelihood program for Nomadic Women. We work to curb Child 
begging, Child marriages and child labour amongst the Nomadic Communi�es.

Our guiding principles have been inclusion, a strong belief that educa�on can be a happy 
holis�c solu�on and that marginalised communi�es can be empowered through 
par�cipatory methods.

The Nomadic Tribes a�ain Equality, Iden�ty and Dignity

To ensure equality and dignity for nomadic communi�es by working for their protec�on, 
development and well-being in Tamil Nadu through Educa�on, Livelihood, Advocacy, Health 
and Nutri�on.

Accountable: We take responsibility to complete our tasks and reach our goals so that we can 
a�ain our vision.

Compassion: We do our work with kindness and understanding and remain posi�ve.

Excellence: We strive for excellence through con�nuous improvement.

Transparency: We believe in honesty. We want our work to be as visible as possible to 
encourage everyone to join our vision.

Inclusiveness: We respect people, value diversity and are commi�ed to equality.



KEY MILESTONES

Lakshmi a nomadic infant dies due to malnutri�on. Determined to give 
others in the community an opportunity at childhood, Vanavil started as 
a bridge school with 36 children involved in begging.

Signed MoU with Wipro Cares Trust to build a green child-friendly 
campus for the School and Hostel and we moved into that in 2009.

Art camps and Proper theatrical produc�ons were conducted and our 
children's troupe travelled to theatre fes�vals in other ci�es and held Art 
shows increasing their school a�endance and academic performance.

Lakshmi our student becomes the first Boom Boom maatukarar girl to 
reach College.

Vanavil takes 41 Students into higher educa�on from Nomadic 
communi�es. Received Awards from Aid India, Scoonews and Mega TV 
for exemplary service

Vanavil has been working with the children and women from the two nomadic tribal 
communi�es – Boom Boom Maatukarars and Narikuravars for 16 years now. Below are the 
key milestones that we achieved over the years.

Vanavil School became a hub for 75 nomadic children pulled out of child 
begging. Nutri�onal support and crea�ve pedagogy made us a Happy 
school.

Awareness campaigns on Child begging, Child labour and Child marriages 
were intensified in the Nomadic Villages and we brought down these 
prac�ces by 60 percent.

Lobbied for Community cer�ficates and met ministers and Higher 
officials of the Tribal welfare department.

Started working with the Nomadic communi�es outside Nagapa�nam 
town. We reach out to 700 children from 11 Nomadic se�lements now 
through our a�erschool program.

At the peak of the pandemic we started a livelihoods program to build 
alternate livelihoods and to impart skill training to Nomadic women. 380 
women became skilled micro entrepreneurs.

2005

2007
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2013

2019

2021

2006

2008

2010

2015

2020

Received District Collector’s special award for exemplary service to the 
district in figh�ng the Covid pandemic. Received Super Daughter Award 
by Femina magazine for Working to educate Nomadic children.



STRENGTH

WEAKNESS

THREAT

OPPORTUNITY

• Passionate leader and core team members
• Serving an area and community which is invisible and long ignored by the state, Funding 

agencies and other organisa�ons.
• Huge pool of regular individual donors
• Great trust and par�cipa�on from the Nomadic communi�es we work with.

• Need to strengthen donor rela�onships through regular communica�on.
• A�ri�on rate of staff and needs for upskilling staff
• Documenta�on and local publicity 
• Networking and Collabora�ng with organisa�ons in domain

• Increased Scru�ny and regula�ons

• Climate risks as Nagapa�nam is prone to extreme geographical and clima�c events

• Lack of diversity of funders creates financial cash flow risks

• Equipping young leaders from the community

• Strengthening women to enable the educa�on of all children

• Building a network of organisa�ons and persons to push for the welfare of NT communi�es.

SWOT ANALYSIS



BROAD STRATEGIC GOALS 2022 - 25

• Protec�on, Educa�on, Nutri�onal support & Livelihoods for 2400 Women and Children from 
Nomadic Tribes.

• Research and advocacy to bring visibility to Nomadic Tribes issues in Tamilnadu.

QUALITY EDUCATION FOR 1400 CHILDREN FROM NOMADIC TRIBES  

i. Vanavil resolves to strengthen the School project and grow it up to class 8 reaching high-
quality educa�on to 200 Nomadic Children by 2025

ii. Strengthening the A�erschool program on assessments and impact metrics, expanding it to 
the fourth district, Thanjavur and reaching 1000 students in Nomadic villages by 2025.

iii. Ge�ng 200 Students from the Nomadic Tribes into Higher Educa�on.

WORKING TO PREVENT ACUTE MALNUTRITION AMONGST NOMADIC TRIBES IN 3 DISTRICTS 

I. Prenatal/neonatal interven�on in the 1000 day golden period when malnutri�on can be 
addressed effec�vely. support to all nomadic mothers and children up to age 2 in three 
districts.

CHILD PROTECTION OF NOMADIC CHILDREN IN 3 DISTRICTS

i. Working with government authori�es and the community to prevent child begging, child 
marriages and child labour through interven�ons, rescue, advocacy and awareness 
genera�on. Will close down the Children’s home in 22-23 and move to complete 
community-based protec�on work.

LIVELIHOOD CREATION, SKILLING AND FINANCIAL INCLUSION OF 1000 NOMADIC WOMEN

i. To provide skill training and microloans to at least 1000 nomadic women in 3 districts (50% 
of all nomadic women in 3 districts reached) with 100% repayment of microloans.

COLLABORATE TO MAKE THE NOMADIC TRIBES AND THEIR ISSUES GAIN MORE VISIBILITY

i. To publish a par�cipatory survey of nomadic tribes in 3 districts by 2023. To look at 
possibili�es of collabora�on with universi�es and organisa�ons to bring progress on the NT 
demands of Community cer�ficates and welfare Board.



S.No Project 2021 - 22 2022 - 23 2023 - 24 2024 - 25

1 After School Centres 700 850 1000 1000

2 Vanavil Childrens Home 45 45 0 0

3 Nomad Higher Education Scholarship 58 100 150 200

4 Nomadic Women Livelihoods & Skill training project 390 600 800 1000

5 Nursery & Primary School 80 100 160 200

6 Nomadic children Care and protection Project 60 75 120 130

Community Based programs

7 Malnutrition program* 2408 2860 2860

8 Awareness creation with state and community# 3000 3500 4000

9 Status report and networking

Total 1333 7178 8590 9390

BENEFICIARIES

All NT communities in TN from an advocacy angle - 1 lakh 

people

OBJECTIVES, METRICS & RESOURCES 

PRO JECTS 2 0 2 2  - 2 3 2 0 2 3  - 2 4 2 0 2 4  - 2 5

A dm in 2 4 .7 8 2 5 .5 7 2 6 .4

A fte r  School Ce ntre s 3 3 .7 4 4 1 .0 2 4 2 .9 9

Childre ns Hom e 3 9 .9 8 . .

Highe r Educat ion 1 6 .5 3 2 4 .9 8 3 4 .3 9

L ive lihood 1 6 .0 4 2 0 .0 2 2 5 .0 1

Prim ary School 4 2 .8 1 9 3 .7 8 1 2 1 .4 4

CCP 1 0 .2 2 1 5 .1 1 1 6 .0 1

Re se arch and N e tw orking 2 .5 4 2 .7 2 .8 6

M alnutr it ion program 4 .0 4 4 .0 4 4 .2 9

A w are ne ss Cre at ion 2 .4 7 1 .3 5 1 .4 3

Grand Total 1 9 3 .1 5 2 2 8 .5 7 2 7 4 .8 2

Vanavil Trust 2022  - 25  B udge t Proje ctions (in Lakhs)



Vanavil Trust 
No.264, Public Office Road, 
Velipalayam, 
Nagapa�nam - 611001
8072691159
team@vanavil.org
www.vanavil.org

Supported by:

Dhwani founda�on 
www.dhwanifounda�on.org


